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St.Peter Lutheran Church 

130 Nittany Drive 

Mechanicsburg, PA 17055 

 

Pastor’s Discretionary Fund Policy 

Purpose 

The purpose of the Pastor’s Discretionary Fund is to allow the pastor access to funds that would 

provide assistance to people who request or show the need for help as follows: to purchase food, 

clothing, shelter; to pay bills for utilities, to arrange for transportation, to pay hospital bills or 

medical bills. There may be additional needs not listed here.  

Responsibilities 

The pastor will be required to document and record any distributions from the fund which show 

the types of assistance provided during any given year while maintaining the privacy of the 

person who received the help. 

The pastor is encouraged to use the monies for goods and services rather than cash assistance, 

which protects the pastor, the congregation, and the persons receiving the assistance from 

accusations of irregularity or private inurement of benefit. 

The pastor is required to request funds from the treasurer on a voucher form, as an internal 

control mechanism over access to the fund without designating who will receive the assistance. 

The Pastor’s Discretionary fund will be audited along with the other congregational funds.  

The funds in the Pastor’s Discretionary Fund may not be used by the pastor personally, or his or 

her family. (i.e., make sure the pastor knows that the funds can never be used personally or for 

any family member, for any purpose, including, but not limited to, college tuition for the pastor's 

children or other family members; health care expenses for the pastor and his family; emergency 

cash for the pastor or family members, etc.);  

The pastor may release funds up to the limit of the fund. Contributions for altar flowers are used 

to replenish the Pastor’s Discretionary Fund.  

 

Oversight 

To ensure that the Pastor’s Discretionary Fund is properly maintained the following are 

requirements for the oversight of the fund by the congregation council: 

Educate new pastors, finance secretaries, treasurers, finance committee chairs and 

congregation council chairs on the existence and purpose of the fund and the internal controls 
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and policy that have been established to protect the church and all persons from accusations of 

irregularity or private inurement of benefit, ensure that they understand the potential income tax 

implications if the congregation's policy is not followed carefully;  

Give the pastor authority to distribute the fund only for the specified purpose and consistently 

enforce the limits on this authority;  

Ensure that the pastor does not keep cash in his/her desk drawer for quick disbursement because 

security and internal controls for cash in a desk drawer are inadequate. 

The congregation should make provisions for an annual audit of this fund by the congregation's 

audit committee. If there are some confidential gifts, at least the congregation treasurer or 

president should be told all the details. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


